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Company Introduction

Brocade Communications Systems was a 5 billion dollar networking 
company that many have not heard of. Prior to being acquired by 
Broadcom Limited in November 2017, selling primarily through OEM 
channels, Brocade’s products were rebranded and distributed through 
other companies, such as Dell, HP, and Hitachi, just to name a few. With 
the acquisition of Foundry Networks, Brocade sought to emerge on the 
mainstage as a direct seller of both SAN as well as emerging IP products 
and solutions.

Project Introduction

In 2015, Brocade embarked on a complete brand transformation and 
sought an experiential shift in how it leveraged digital properties to develop 
relationships with its customers. 

This portfolio will highlight our efforts in conceptualizing a new customer 
experience and realizing it through a brand new corporate website.

Personal Introduction

Matthew Peloquin is a passionate web producer with 
over 7 years of vast experience in digital marketing. 
Recognized for achievement in delivering high-
quality, quantified results and streamlined 
experiences with the digital transformation. Matthew 
specializes in all areas of website cultivation including 
strategy, user experience, design, development, 
production, personalization, analytics, messaging, 
and web content. 

Matthew contributed his talents towards 
development and curation of page templates, 
navigation, homepage, software product portfolio, 
education, partnerships and partner portal, corporate 
culture and events, legal, search, document library, 
and general content promotion for lead generation 
on website.

Headshot



Vision and Guiding Design Principles
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Our Vision and Guiding Design Principles for this transformation - we will 
build long-lasting customer relationships by designing a smart customer 
experience that delivers knowledge, expertise, and guidance that is:

CONSISTENT
seamlessness and efficiency builds trust, 
enables growth, and reinforces brand

EFFECTIVE
lowers cost, frees up resources, 
and increases morale

EMPOWERED
reduces support costs, increases 
customer lifetime value, and creates brand 
advocates

PERSONAL
understands context, increases emotional 
engagement, and strengthens loyalty

INTELLIGENT
reduces risk and cost, grows revenue, 
and increases market share



Guiding CX Framework
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Our Customer Experience-Driven Approach

Understand Our Customer
Through interviews with OEM and direct customers, we 

developed an outside-in view of our value proposition and 
current customer challenges.

Close the CX Loop
Through beta testing and post-release follow-ups, we 
continuously evaluated our progress against changing 
customer landscapes, and pivoted as needed to evolve 

with our customers' needs.

Identify the Opportunities
We pinpointed opportunities that addressed the 

following design principles - consistency, effectiveness, 
intelligence, personalization, and empowerment.

Establish Release Cycles
We defined a release cycle that would move us 

progressively closer to our vision of a fully transformed 
web and self-service ecosystem.

Create a Success Vision
We created a comprehensive vision of where the 

industry is headed, as well as the solutions we would 
need to develop in order to meet evolving customer 

expectations.

Define the MVP
Applying the mantra - “Think big, start small, but act 
now” - we defined a Minimum Viable Product that 

guided our first release. 

Align Business Units and Processes
We evaluated and defined shifts in our operations and 
processes that would enable us to realize this vision.

Develop a Product Roadmap
We then developed a generational roadmap to guide us 

towards this vision, and designed a plan that allowed us to 
act quickly and iteratively to move ahead of the 

competitive space.



Project Scale
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What was the scale of this transformation?

258
Project Stakeholders

15
Internal Business Units

9
External Agencies

Team Size

42
customer and stakeholder 

interviews collected

Research

426
feature enhancements that 

were reviewed and prioritized, 

2-Years
roadmapped in a 

2-year vision 

8 Key Digital Platforms
were changed during this transformation, including Web CMS, Customer Portal, Learning 
Management Platform, Search, Marketing Automation, Sales Enablement Portal, 
Continuous Translation Management, and Analytics 

Technology

16
new HTML templates

765
pages of content across 

4
geographies

23
AEM Components



Project Results
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Key Findings

We compared three months data prior to launch to three months data post-
launch and found that the new website showed measurable improvements.

+15%
Page Views 
Post-launch

+17.1%
Avg. Time 
Spent on Site 
Post-launch

+29%
Overall 
Conversion Rate

+50% 
Return Visits 
Post-launch

Post-launch 45%

Pre-launch 30%

Post-launch 0.45%

Pre-launch 0.35%

Post-launch 4.6mil

Pre-launch 4mil

Post-launch 2.24

Pre-launch 1.91



Project Results (Continued)
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+5% 
Visits from 
Organic Search 
Post-launch

+11%
No. of File 
Downloads 
/ Views 
Post-launch

+21%
Leads Year-
Over-Year

Post-launch 63,712

Pre-launch 57,164

Post-launch 476,865

Pre-launch 457,606



Project Results
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Personalization and Optimization:

Brocade.com used the personalization and optimization technique to 
improve lead generation and overall conversions. Using A/B tests, we were 
able to identify key areas of improvement and optimize the user journey –
setting up personalized experiences of the homepage for different industries, 
to help present relevant information and improve overall user experience.

30+
A/B Optimization 
Tests Set Up
Since 2016

15+
Personalized 
Experiences
Set Up

35%
Average 
Improvement in 
Conversions

-13%
Improvement in 
Engagement 
(Bounce Rate)

Bounce Rate 
with 

Personalization
36%

Bounce Rate 
without 

Personalization
43%+157%

Improvement in 
Engagement 
(Click-throughs 
from Homepage)

+21%
Brocade.com Leads 
Year-Over-Year

Clickthrough
Rate with 

Personalization
3.6%

Clickthrough
Rate without 

Personalization
1.4%



A series of case studies and features covering various challenges 
tackled during this transformation.

In Focus
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Navigation: A Lesson in Web Minimalism

Homepage: Activating Personal Relationships on Key Brand Space

Product Details: Matching Information to Audience

Education: Moving Training to a Profit Center

Events: Driving Engagement on Tight Budgets

Search: Content Is Only King When It Is Found

Document Library: Collections That Work

Lead Generation & Conversion: Putting the Site to Work



Navigation: 
A Lesson in Web Minimalism
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In Focus: Navigation

A Lesson in Web Minimalism

We needed a navigation that would anchor to the top of the page, would 
always be on, and most importantly, be simple and easy to use without 
clashing with existing content.

Before: Navigation State
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In Focus: Navigation

In limited prototype testing, users responded well to a burger navigation 
structure, despite it being a polarizing feature of modern web design.

As Designed: Navigation State
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Nav. 01

Nav. 02



In Focus: Navigation

Through post-launch multivariate testing, we settled on an optimized 
navigation structure that was a compromise of the traditional tab and the 
minimalist burger.

Final (Current): Navigation State
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Lesson Learned:

Modern design trends and web minimalism is not always the solution for 
your customers – if you are not testing, you would not know.



Homepage: 
Activating Personal Relationships 
on Key Brand Space
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In Focus: Homepage

Activating Personal Relationships on Key Brand Space

The corporate homepage is a place of conflict, where the needs of the 
business and the experience of the customer are often at odds. 

The Challenge: 

Design a homepage that meets business imperatives while also being 
relevant, personal, and enabling.

Before: Homepage
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In Focus: Homepage

1. Corporate Brand and Messaging  

We introduced real-time data enrichment into this space and featured 
select relevant content, including bespoke content for specific named 
accounts.
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Corporate Brand and Messaging



In Focus: Homepage

2. Content Discovery and Navigation  

We introduced a quick search deep-link feature to provide an alternate 
path to the lowest content levels of the site, as well as personalized quick 
links to previously engaged content.
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Content Discovery and Navigation



In Focus: Homepage

3. Buyer Confidence and Familiarity

We introduced a customer success story module to instill buying 
confidence and used real-time data lookup to display success stories that 
were most likely to be relevant to the customer.
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Buyer Confidence and Familiarity



In Focus: Homepage

4. Relationship and Conversation

Finally, we included a section of curated social content where we used 
various personalization lenses, such as activity, industry, and geography to 
surface conversations most likely to resonate with the audience.
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Relationship and Conversation



In Focus: Homepage
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+11.2%
Page Views (+11.2%) and Visits (+5%) improved 
considerably post-launch.

-9%
A decrease in Bounce Rate (-9%) also showed users 
continuing to navigate the website.

-6%
Decrease in Avg. Time Spent on the Page – content on 
the page was more precise, well-structured, and intuitive, 
allowing users to find what they needed a lot faster.

Personalization and Optimization:

Three months data prior to launch, as compared with three months data 
post-launch.

Post-launch 617,471

Pre-launch 579,665

Post-launch 34%

Pre-launch 43%

Post-launch 46.65 sec

Pre-launch 49.3 sec



Product Details: 
Matching Information 
to Audience
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In Focus: Product Details

Matching Information to Audience

The product pages on Brocade.com needed to distill complex content into 
simple stories that would allow customers to quickly find and evaluate a 
Brocade product. But these pages are also often the first line of support 
for existing customers who each have very different content requirements.   

This conflict of intent led to a lack of focus and a regurgitation of product 
data sheet speeds and feeds – a page which was both cluttered and 
challenging to scan.

Before: Product Detail
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In Focus: Product Details

We addressed this conflict in several 
ways: 

Multiple page states were created, 
so that users who were identified as 
existing customers were shown a 
support-focused experience, while 
unknown or general web visitors 
were provided with pre-sales only 
content.
Left: Pre-Sales Content
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Above: Support Focused Content



In Focus: Product Details

The most frequently accessed 
content was featured using quick 
links that were anchored to the top 
of each product page.
Left: Collapsed key content state

Content was distilled into easy-to-
scan summaries, with more detailed 
explanations easily accessed 
through expanding design elements. 
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Below: Expanded Key Content State



In Focus: Product Details
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-29%
Most products had lower exit rates (e.g. the percentage of users 
who leave the site from this page) (-29%) due to better 
navigation and structured content.

-22%
Visitors spent less time on-page (-22%) because pages were 
restructured to be more conversational – content was to the 
point and easier to consume, as opposed to the previous site, 
where information was a regurgitation of lengthy data sheets.

Results:

Three months data prior to launch, as compared with three months data 
post-launch.

Post-launch 29.55%

Pre-launch 41.84%

Post-launch 1.58 min

Pre-launch 2.08 min

135%
The page participation of File Downloads (e.g. how product 
pages contributed to eventual file downloads of PDFs) post-
launch was also 135% better than before. Transceivers and 
Switches showed the biggest change by almost 2x times.

Post-launch 1.50%

Pre-launch 0.64%



Education: 
Moving Training 
to a Profit Center
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In Focus: Education

Brocade offers instructor-led and online self-paced training and 
certifications for both customers and partners. 

The business needed to move the education offerings from cost center to 
profit center, while customers wanted an easier way to find courses 
relevant to their owned products.

Before: Education Landing Page 
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In Focus: Education

We built a brand new course catalog and brought an intuitive course 
search feature to the front page. We also added a more intuitive 
integration of education offerings to external product pages. 

Final (Current): Education Landing Page 
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In Focus: Education

Users can now able to sign up for courses directly from the catalog and 
easily transfer to a new learning management platform to manage and 
complete course work.

We also added new technological features so that allowed authorized 
training partners to  automatically update course schedules through a 
simple email. 

Final (Current): Education Enrollment Page 
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In Focus: Education
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+43%
Page views (+43%) and Visits (+109%) showed amazing 
growth for education pages. More users were aware of 
these pages, which resulted in a steep increase. 

+66%
Most education pages had higher return visits (+20%) 
due to more structured content.

-23%
Generally, visitors spent less time on the page (-23%) 
because pages were better structured and had more 
relevant information.

Results:

Three months data prior to launch, as compared with three months data 
post-launch.

Post-launch 171,011

Pre-launch 118,929

Post-launch 50%

Pre-launch 30%

Post-launch 43.7 sec

Pre-launch 56.7 sec



Events: 
Driving Engagement 
on Tight Budgets
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In Focus: Events

Brocade wanted a digital space 
where the Corporate Events team 
could self-manage a calendar as 
well as content for upcoming trade 
shows and corporate events.
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In Focus: Events

The section needed to support real-time content updates from the field as 
well as host post-event speaker sessions and presentations.
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In Focus: Events

By creating templates that are easy to manage, the events team can now 
consistently provide timely content updates and also utilize the corporate 
website as a flexible lead generation space, while shifting the operating 
budget towards other high-touch event activities.
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In Focus: Events
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+58%
Page Views for the Events Section increased by 58%, 
implying more users are navigating to the page and are 
interested in events. 

-30%
Generally, users had lower exit rates (-30%) and spent 
less time on the page because pages were better 
structured and had more relevant information.

Results:

Three months data prior to launch, as compared with three months data 
post-launch.

Post-launch 7,124

Pre-launch 4,501

Post-launch 41.3%

Pre-launch 60.7%



Search: 
Content is Only King 
When It Is Found
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In Focus: Search

Search is, more often than not, a woefully neglected feature of corporate 
websites. 

Brocade.com was no exception – the disparate search experiences 
throughout the digital ecosystem, including portal and standalone tools, all 
made search a very poor experience. The system needed serious behind-
the-scenes platform integration, as well as a simplified new interface.

We introduced a new federated search platform and a ‘no fuss’ search 
interface for the website, which was accessible anywhere from the 
persistent global navigation.
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In Focus: Search

For our customers and partners, we introduced a fully federated search 
experience with easy-to-scan search collections that included:

1. Product Cards for product upselling when relevant to search term
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In Focus: Search

3. Search Collections to help narrow results by access rights
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In Focus: Search
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+40.5% 
The Page Views of the search page increased by 
40%, and the Number of Searches increased by 7.7% 
post-launch.
‘vyatta’, ‘icx’ and ‘switch’ keywords were popular
post-launch.

+40%
The page participation of the search page (e.g. how the 
search page contributed to eventual file downloads of 
PDFs) post-launch was also better than before (+40%), 
which indicated that users were able to find relevant 
content much easier.

Results:

Three months data prior to launch, as compared with three months data 
post-launch.

Post-launch 53,253

Pre-launch 37,381

Post-launch 49.3%

Pre-launch 35.2%



Document Library: 
Collections That Work
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In Focus: Document Library

We introduced a resource library that would allow Brocade to easily 
assimilate document collections and make them accessible to customers 
and partners based on entitled access permissions. 
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In Focus: Document Library

Features included:

1. Fully Integrated Document Search
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2. Quick Lookup Collections



In Focus: Document Library

3. Resource Collections mapped to the Customer Purchase Journey 
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Or Resource by Content Type



In Focus: Document Library

All documentation was also grouped according to product family, where 
handy version controls would allow customers to quickly find product 
documentation relevant to their install, as well as share these collections 
with others.

© 2017 BROCADE COMMUNICATIONS SYSTEMS, INC. 45



In Focus: Document Library
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+50.2%
Key metrics for the Document Library, such as page Views 
(+50%) and Visits (+73%), saw a huge improvement, while the 
exit rate decreased by 65%.

+28%
Page Participation (e.g. how Document Library pages 
contributed to eventual file downloads of PDFs) improved 
by 28%. Document Library landing page has the highest 
page participation.

Results:

Three months data prior to launch, as compared with three months data 
post-launch.

Post-launch 8,870

Pre-launch 5,910

Post-launch 50.9%

Pre-launch 39.7%

-23%
Avg. Time Spent on the page decreased by 23% because 
pages were better structured and users continued to navigate 
the site.

Post-launch 53.7 sec

Pre-launch 66.1 sec



Lead Generation & Conversion: 
Putting the Site to Work
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In Focus: Lead Generation & Conversion

The corporate website must be a key presence in any sales and 
acquisitions pipeline. We needed the new website to integrate seamlessly 
with marketing automation programs to ensure a reciprocal exchange of 
data and intelligence, so that the website could target and nurture 
opportunities, and turn unknowns into prospects. 

In addition to account-based marketing and data-enriched content 
targeting, we employed the following:

1. Omnipresent Contact Us, with conversation filters preset based on 
context. We also took this a step further by offering premium content 
relevant to the users request upon completion of any inquiry.
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Omnipresent Contact Us



In Focus: Lead Generation & Conversion
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Experience 1 

• Floats on bottom of browser upon entry 
to the page

2. Through A/B testing we evaluated multiple disruptive banner styles, 
interactions, and presentations. We then used the highest performing 
combination to invite users to register for premium content.

Experience 2 

• “Slide-In” from bottom once user scrolls 
down to 10% of page

• Banner minimizes once user scrolls up on 
page or closes banner

Experience 3 

• “Slide-In” from right to left once user
scrolls down to 10% of page

• Banner minimizes once user closes banner

Experience 4 

• “Slide-In” from bottom-left once user 
scrolls down to 10% of page

• Banner minimizes once user scrolls up on 
page or closes banner



In Focus: Lead Generation & Conversion

3. We defined a simple show / hide / show locked business rule to 
reveal high-value content that could be accessed through registration.
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In Focus: Lead Generation & Conversion
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+8%
The number of form starts (for the 3 form types mentioned 
above) increased by 8%, as compared to pre-launch, as there 
was more traffic to lead generation pages.

+28%
The form completion rate (e.g. the percentage of users 
who completed the form once they started it) improved by 
28%, implying that the user experience was improved and 
completing the forms was much easier. ‘Steelapp Request 
Trial’ and ‘Vyatta Controller’ were the best performers.

Results:

The conversion rate was measured for three months post-launch and 
compared with data three months prior to launch. It included the 
successful submission of Contact Us (Sales Enquiry ONLY) forms, 
Software EVAL forms (WS leads), and Gated Asset Forms (WS leads).

Post-launch 162,294

Pre-launch 150,629

Post-launch 9.3%

Pre-launch 6.7%

29%
The overall conversion rate (e.g. the number of visits with a 
conversion divided by overall visits) improved by 29%.

Post-launch 0.45%

Pre-launch 0.35%



Glossary
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Avg. Time Spent on Page

Represents the average time spent on a page within a visit.

Avg. Time Spent on Site

Represents the average time spent on a visit.

Bounce Rate

Shows the percentage of visits that contain a single hit on landing page. 
Bounce Rate uses the bounces metric and is calculated as: Bounces 
divided by Entries.

Conversion Rate (CTR)

It is the percentage of users who perform a conversion in the website, 
which is measured, and includes successful submission of Contact Us 
(Sales Enquiry ONLY) forms, Software EVAL forms (WS leads), and Gated 
Asset Forms (WS leads)

Exit Rate

For all page views to the page, Exit Rate is the percentage that was the last 
in the session. 

Page Views

A Page View is counted for each page hit/viewed on the website.



Glossary

© 2017 BROCADE COMMUNICATIONS SYSTEMS, INC. 53

Page Participation

Participation metrics are useful to determine which pages, campaigns, or 
other custom variable values are contributing most to the success of the 
site (in this case, file downloads of PDFs). Participation metrics assign full 
credit from success events to all values of an eVar that were passed during 
a visit. Participation is visit based. All eVar values in a visit prior to and 
including the hit when an event occurs receive participation credit 
regardless of the expiration setting.

Unique Visitors

Shows the total number of unique visitors for the reporting period (can be 
configured to daily, weekly, monthly, quarterly, yearly).

Visits

A sequence of page views in a sitting. The Visits metric is commonly used 
in reports that display the number of user sessions within the selected time 
period.



Thank you 
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